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Your Organizational Budget....




Elements of an Annual Budget

e PROJECTED EXPENSES

FISCAL YEAR (FY): This term means "financial year," and is the calendar that
you use to figure your annual (yearly) operating budget. It also determines
when you file tax forms, get audited, and close your financial records/books.
General Standard Fiscal Year Calendars:

* Businesses: January 1 - December 31.
 Federal Gov't: October 1 - September 30.
+ State Gov't: July 15t — June 30t

Maijor Funders: Many adopt a FY that aligns w/that of their major funders.
An annual organizational budget is prepared specifically to cover your
upcoming fiscal year & it should be prepared and ready before the next FY
starts. In many organizations, the Board of Directors needs to approve the
organization’s Annual Budget before the beginning of the next FY.




Elements of an Annual Budget... -@:

* INCOME:

 |INTERACTION OF EXPENSES & INCOME:

e MAKING ADJUSTMENTS




Why You Should Prepare Budget...




.
Steps in Planning &
Gathering
Information...

P

“To Create a Budget...”

000



Preliminary Information...




6 Steps for Estimating Expenses... -g:




9 Steps for Estimating Income...




5 Steps to Putting it Together...

Costs Dept of United Way | Member | Totals
Health Dues

Salaries 15,000 $ 2500 $ 2,500 20,000
Fringe 3,000 500 500 4,000
Supplies 300 200 500
Equipment 1,500 1,500 3,000
Phone 400 150 550
Uftilities 500 200 700
Insurance 800 200 1,000
Rent 4,000 500 4500
TOTALS 25,500 5,750 , 24,250




Budget Layout...




Guide to Cutting Costs/Budget... -@:

 ESSENTIAL COSTS:

» DECREASE COSTS:




Budget Format...

e QOverview:




Budget Justification Narrative... g




Final Recommendations...




Additional Considerations...




Additional Considerations...




In Review....
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