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Sustainable Detined:

sustainable [so stanobal| adjective

1 able to be maintained at a certain rate or level:
sustainable fusion reactions.

» conserving an ecological balance by avoiding
depletion of natural resources: our fundamental
commitment to sustainable development.

2 able to be upheld or defended: sustainable
definitions of good educational practice.
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( ontexts of Sustainabilitgz

Sustainable Agriculture: an integrated system of

plant and animal production practices having a site- |
specific application that will last over the long term. |

Oustainability in (rant [roposals: how the program
will continue when the grant funds are depleted.

Organizational Sustainability: maintenance of
organization at desired level of service over time.

rogram Sustainability: integration of organizational

stability, community interests and abllity of programs
to withstand financial stresses and other community
and organizational challenges. |




e vt g T g i it gy Bl o ity e LN e W el Tl el s W P s --h-—-‘.‘___ -

Frogram Sustama}:)']itgz

Our OCus tocjag

Communitg
engagement,

information, assets

Organizationa!
resources, capacit9 and Sustainable agriculture

dedicated staff

Frogram
Sustainabilitg
E_ntrel:)rcneurial Organizationa!
activities, Strategic and Long~

Organizationa! finances term [lans

Frogram Logic
Models/]ivaluation
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Successful community

Programs

= programs Plannéa and
Aevczloped

}33 aﬂCl {:OF

the m@mbers o1C the
communitg.

Frogram Sustaina})ilityz Integration of
organizational stability, community interests and
ability of programs to withstand financial stresses
and other community and organizational
challenges.

Good web resource for sustainable programs at:
http://www.aiéainc:.net/FuHications/&Cjustainabilitg.ipd{
American |ndian Development Associates
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http://www.aidainc.net/Publications/Sustainability.pdf

Marketing
&
Distribution

Policy/Advocacy

Environmental Justice
Land & Water
Distribution

Health/Nutrition

TCEDC
Community Assets

=Business Park
=Food Center
=Mobile “Matanza”
=Gardern/Greenhouse
=Elders/Youth
Community Members

=Partnership &
Collaborations

Business Development
& Job Creation
Value Added Services

Education & Training

Passing of the “Wisdom™

Outreach
Elder & Youth
Low Income Underserved
Disabled etc.
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One of the best tools for communitg
engagement and outreach is a

Communitg Imood Sovercigntg

Asscssmcnt

" irst Nations Providcs afree toolkit
to help you design and iml:)lement this
assessment. ]t is found on the FND]

website under:

Knowlecjge = Nlative American

I"oods and Healt!ﬁ, — Nlative
Agriculture Kesources

FOOD SOVEREIGNTY
AS‘. A'_ r ‘_F. ' TOOL NAFSI

Native Agriculture and Food Systems Initiative
First Nations Development Institute
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Thcre are many ways to collect information from your

communitg that will Provi&e a basis for your program Aesign:

—

anong Circlcs an exce”ent tool Forgammg mPut from the more shg

members O]C gOUF Commumtg

—

i._..-

SIOCUS groups ~ a facilitated group discussion on SPCCHCiC tOPiCS

des:gned to co”ec’t OPIﬂlOﬂS and imcormation wl'n le bwlémg excitement

about thc toPic

@hor‘c surveys or qucstionnaircs filled out bg visitors to your

orgamzation S tablc durmg events or when they visit your O?q:iCC

—

H2

L

{ormal conversations with communitg members and leader

L

i,__..-

ormal surveys T many formats.

@imple lists (] ke future program ideas or commumtg assc—:ts) where
Par‘ciapants circle choices.
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USing community assets

T hisis a great cxample of using
available resources to meet some of
your community’s needs. | he [ arm

Project at White Mt. Apache I
Arizona has utilized an abandoned
metal Pole construction builcjing and

shapc& it in to an outdoor classroom.

One of their educational events was
to build the traditional oven, or horno,

from local soilJ water and straw.




Strategic Flanning

Strategic planning is an organization's process of defining its strateqgy, or
direction, and making decisions on allocating its resources to pursue this strategy.

In order to determine the direction of the organization, it is necessary to understand |

Its current position and the possible avenues through which it can pursue a
particular course of action. Generally, strategic planning deals with at least one of
three key questions:[1]

*"What do we do?"
"For whom do we do it?"

*"How do we excel?"

In many organizations, this is viewed as a process for determining where an
organization is going over the next year or—more typically—3 to 5 years (long
term), although some extend their vision to 20 years.

Poard members and community volunteers should be included in some way in your

stratcgic Plan c}evelopmcnt.

:
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Logic Models

With your short and long»-term goals in mind (the Strategic FPlan) you
can bcgin actual program clesign. A useful tool is the ]ogic model.
T hisisa way to Plan with the end in mind and to focus on the

intencle& outcomes O1C a Particular Program.

A Logic Model for a program can be built bg asking the Fo”owing

qucstions 13 sequence:
i \What is the current situation that we intend to impact?
Z.\/\/hat will it look like when we achieve the desired situation or

outcome?

5.\/\/]’181: behaviors need to change for that outcome to be achieved?
4.\/\/1‘181: knowlc&ge or skills do Pcoplc need before the behavior will
change?

5.Wl’18t activities need to be PerFormec! to cause the necessary
leaming’?

6.\/\/}181: resources will be required to achieve the desired outcome?
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Strategic Plarming and ]ogic model cﬂcvelopmcnt should be a group
effort shared Bg Peop]e who will be im]:)lcmenting and lea&ing this
program.

Thanks to FND] for this Photo of a ]ogic model training session.

]1C Possib]e) enlist the he]P of an outside facilitator to lead orguicle the
process. A”ow several sessions that will last several hours to do a goo&

job.
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Program Action - Logic Model
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Generic Logic Model for NIFA Reporting

{This modal is imonded o be lustmatie guide for eporing on MIFA-unded rescarch, pducation and extension activities. | is not 3 comprenensie inventory of our programs. )
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Knowledge Conditions
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EXTERMNAL FACTORS - A briaf discussion of what wanables hawa an affact on the portiolic,
program or project, bul which cannol be changed by managers of the porifolio, program, or
project. For exmmpla, a plant breading program's success may dapand on the variability of tha
waglher. e,

ASSUMPTIONS - These are the premises based on theary, ressarch, evalustion
krawiladge atc, that support tha redationships of tha slomants shawn abave, and upon
which the success af the portfolio, program, or project rests. For exampla, finding
gnimal ?EIHEI markers fior paricular disaasas will lead to bettar animal tharapies,

Warain 1.3
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Frogram Plans for C]:F Proposals

CT:F rec]uires certain elements to be included in your

program Plans for Projc—:cts thc—:g fund:

@@evclop connections between two or more sectors of the food |
sgstém;

@upport the écvclopmcnt of entreprencuria] Projects;

(R , ; , , ,
1= eve]op innovative connections between the For»-ProFit and monprofit

food sectors; or

i
| —

' ncourage Iong~t<—:rm P]anning activities, and multi~sgs’c€m)

intcragencg aPProaclﬁes with collaborations from multiple stakeholders
that build the long~t<—:rm ca!:)acitg of communities to address the food
and agricu]tural Problems of the communities, such as food Po]icg

councils and food P]armirzg associations.
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Organizational Sustainabilitgz maintenance of
organization at desired level of service over time.

T errie Bad [Hand and Pati Martinson, Native (_o-] Directors of | aos
Countg I~ conomic Dovolopmont CorP. offer this advice about builciing a

sustainable organization:

“You can’t have a sustainable organization with out a dedicated core
grou of Pooplo who are Passionato about the work. Long term staff are
usuaﬁg Peoplo with this kind of Passion and long term staff are one of the
kog elements of sustainabilitg as an organization. \When these staff are
members of the communities served, the organization has a very gooci

chance of a long life .

Long term staff are kog to program sustainabilitg, too. ?iqua”g im[:)ortant
IS having montorship or intern programs to allow a younger generation to

learn program and organizational loaciorsiii!o in a hands-one oxPorionco.

16



Medicine Wheel Model

We at TCEDC believe in and work by “A Medicine Wheel Madel for Organizations”,
also known as our Family Kinship Model of Community Development. The medicine wheel 1s an
ancient and universal symbol of life, which exists m many Native American traditions, and also
in dilferent torms all around the world. Each medicinc wheel has four quadrants, representimg
elements needed 1o achicye a balance between life and work. The wheel may be scen as
halancing the four peoples (red. vellow, black, whitc), the four directions (N, 8. E, W) or the fout
hasic elements (earth, fire, water, air).




T

il il | i i i

Secd Exchange hosted 59 several communitg organizations in Nor‘cl‘nem New Mexico

AR ways offer oppor’cunities for community members and tribal leaders to

volunteer to hé]E with your community events. Often new staff will come from

volunteers who become familiar with the programs and believe in the work.

Remember to thank everyone!

e T i Dt i oy Bl o iy NN

Communitg events are a goocl time to collect surveys, too. :

18
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Successful organizations Include in their Sustainabilitg Flan income Pro&ucing Pro&ucts :
or services in any appropriate way that you can for the community that you serve. lncome |
from these activities is what 3our1cinancial sustainability Plan that grant funders want to
sce is based on.

T S—— -
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R ealize that Providing affordable orfree services for the benefit of the community will
often lead to a need for funds to cover administrative and Acvelopment needs. This IS
where donations, Fun&raising Procecds and grants come in to P189~ FA sustainable |
organization has a good combination of grants, donations, fee for service and Fundraising ;

income. :
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é Describing your Sustainabilitg Flan in the grant Proposal

[Nlame all income Pro&ucing activities with Projections For}:)roﬁt. Include a
business Pian to show what you base the estimates on. |nclu

de a risk analgsis and
; “Flan D7 is case any of the identified risks materialize.

i |
‘; mmcn dcciding what Positions are vital and what kind if statf is needed for each ;
Projcct, itis iml:)ortant to have a good balance of Promcessionals and experts in the ‘
iFic—:ld working with program staff. |
i
@ithcr show how grant funded Positions will be Paia in the future or state in the

‘ narrative that this is a contracted cmplogee for the grant Pcriod.

s a]right to say that you are going to seek grant Funding and even better iggou

\can name a few sources that have shown an interest in your work.

:

|

EMisit similar Projccts, go to conferences and search out successful working

’

)

models who are wi”ing to share strategies. Mention these in your Proposal.

-

1

:@c realistic and create a reasonable feasible Plan.

b e SRR DT e g - v = ——
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Food sgstcm and agriculturc Pro'ccts lend themselves well to
bccoming ﬁnancia”g sustaining éjue to the retail Potential for
agricultural Pro&ucts. Divc—:rsitg is the kcg with combinations of
educational, direct salcs, value-added Produc’cion) grant sccking

and Funcjraising.

.

I"arm fields and l’noop houses at I t. Mt. Apache
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o J X7 T T Sustainabilitg

|
A solid sustainabilitg Plan is essential for C [T grants because the program

is mandated 59 the (15 Congrcss that Projects onlg need a “one time
infusion of federal funds.” [Tere is how it is stated in the RFF

f

| (g) Self-Sustainability. Describe which aspects or components of the project
- will continue beyond the end of the project period. Discuss how a one-time

- Infusion of Federal funds will be sufficient for the proposed CFP to advance

- local capacity-building and achieve sustainability. Projects should identify

- actual or potential funding sources for continuation of the project after federal
- funding has ended. Applicants should differentiate between how the basic

. elements of the project will be continued versus how the low-income
community will be changed and its capacity advanced.

e —

g & i baad

Projects should provide evidence, e.g., a market analysis or the outline of a
' business plan, to demonstrate that it is likely to become self-sustaining and
' provide employees with important job skills. Business plan outlines or any
- other document of evidence for sustainability should be no more than five

pages should be included as an appendix.
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f Alwags Plan for the future gencrations
 while honoring the past. De Prepared for

| changes of all kinds. ExPcct the
| uncxPcctcd and be reacjy to make

adjustments without comPromising your

organizationa] core values and 50815 USC

your head) but trust your heart.
(qood | uck

Thank you for sharing your time with us
todag.
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Frescnter

\/icky Ka rhu

| aos, NM

vkarhu@gmail.com
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