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Zoom Q&A Format

All attendees please be muted throughout this webinar. 

If  you have questions, please enter them in the chat box.

Reactions: You can use this tab at the end of  this presentation, 

we will have time for a few questions. Please raise your hand if  you 

have a question and we will call in order.

Recording: This webinar will be recorded. 



Introduction –
First Nations 
Development 

Institute

Gather Food 
Sovereignty 

Grant

Walk-thru online 
application 

process

Question & 
Answer

Q&A Topics of  Discussion



Our Mission

First Nations Development Institute invests

in and creates innovative institutions and 

models that strengthen asset control and 

support economic development for 

American Indian people and their 

communities.



About First Nations Development Institute

Native-Led Nonprofit 
Founded in 1980

Based in Colorado

Satellite offices in New 
Mexico and California

40 Staff  Members

Grantmaking Program 
Launched in 1993

2022 Grantmaking: 
410 grants, $11.7 million 

Serving Tribal Programs, 
Native-Led Nonprofits & 
Community Organizations







Brickman House
Oneida Nation of  Wisconsin

Program Officer/Main Contact

bhouse@firstnations.org

Mikayla Costales
Application troubleshooting

Grants Officer

mcostales@firstnations.org

A-dae Romero Briones
Cochiti/Kiowa

Director of  Programs – NNFS

abriones@firstnations.org

Richard Elm-Hill
Oneida Nation of  Wisconsin

Program Officer

relmhill@firstnations.org

First Nations Project Team

mailto:bhouse@firstnations.org
mailto:mcostales@firstnations.org
mailto:abriones@firstnations.org
mailto:relmhill@firstnations.org


Gather Food Sovereignty Grant Information

First Nations will award up to seven grants of  approximately $32,000 to organizations in 

Native communities with the goal of  promoting food system policy activity and development. 

The grants will support work contributing to building a national movement that will fulfill a 

vision of  Native communities and food systems that are self-directed, well-resourced, and 

supported by community policies and systems. This opportunity is targeting emerging projects 

focused on developing Tribal Food Sovereignty.



Grant Information

▪Grant Award Ceiling: $32,000 

▪Grant Term: begins on April 1, 2023 – February 28, 2024

▪Application Deadline: February 28, 2023

▪Award or Declination Information: March 29, 2023

▪Grant will require a grantee orientation, a verbal progress 

report, and a final verbal report



Grant Eligibility

Federal-and State-
Recognized Tribal 

Government

Native-controlled 
501(c)(3) 

nonprofits

Native-controlled 
community 

organizations with 
fiscal sponsorship

Native 7871 
Organizations



Guiding Selection Criteria

First Nations seeks projects with the following:

• That strengthen Native American, Alaska Native, or Native Hawaiian 

community food systems and support Food Sovereignty 

• A new emerging or innovative idea or an ongoing effort that 

substantially builds upon past success 

• The ability and/or experience necessary to successfully accomplish the 

proposed project 

• Logical and sequential development of  project or program-

implementation 

• A clear plan of  action with specific, measurable, and realistic goals and 

objectives 

• Accurate, reasonable, and consistent project or program budget 

• Direct engagement of  target audiences within the planning, 

implementation, and evaluation process 



Application Process

This application process is a one-stage, 
competitive process. 

Application Deadline: 

February 28, 2023, no later than 5pm MT

Unfortunately, First Nations cannot make any 
emergency exceptions to application deadlines. Partial 
applications, incomplete applications due to user error, 
or faxed/emailed/mailed applications will not be 
considered unless they have received prior approval.



Allowable Activities

Selected grantees under this opportunity must use funding to support work 

that is addressing food insecurity/hunger in Native communities to:

• Building on needed or existing infrastructure,

• Supporting logistics (e.g., food safety, food processing, packaging, 

transportation)

• Capacity building for the organization and staff  (e.g., specialized trainings, 

transportation),

• Networking (e.g., for food recovery to collect edible, safe foods that would 

otherwise be discarded and, instead, distribute them to hungry families),

• Accessing healthy foods traditional to a Native diet



Unallowable Activities

• Lobbying

• Entertainment

• Capital construction projects (including 

the construction, purchase, renovation, 

and/or furnishing of  facilities)

• Funding of  individuals

• Development campaigns

• Endowments

• Scholarships or tuition assistance



Grant Requirements

• Post-Award Grantee Orientation Webinar

• A mid-way verbal progress report in September 

2023 summarizing grant activities, budget 

expenditures, quantifiable outputs, challenges, and 

lessons learned

• A final verbal progress report in February 2024 

summarizing grant activities, budget expenditures, 

quantifiable outputs, challenges, and lessons learned



Access Online Application

To access the online 
application system, 
you must go to First 

Nations’ website 
and go to the online 
RFP page for this 

opportunity:



Application Section: Program Objectives

Each grantee is required 

to have AT LEAST 3 

specific and measurable 

objectives for their 

program/project. 

Objectives should state 

what will be improved or 

developed, how so, and 

when?



Application Section: Program Objective Examples

Example 1: By May 31, 2023, our 

organization will distribute 500 food 

packages to the 100 tribal elders totaling 

5,000 lbs. of  food distributed.

Example 2: By June 2, 2023, we will create 

a food policy that prioritizes traditional 

foods in our Tribal food programs.

Example 3: By July 10, 2023, We will 

incorporate a 1-acre community planting 

site to grow 4 varieties of  traditional foods.



Application Section: Program Purpose 

1.

Program Benefit
– Summarize circumstances for the need of  this 
program and how the project will benefit community.

2.

Program Description

– A brief  narrative that describes anticipated goals and 
plans to achieve them.

3.

Program Purpose
– This is the ultimate purpose of  program and include 
key words highlighted on application.



Required Attachments

The following attachments must be uploaded to this application form before your proposal will be 

considered complete. All attachments must be in PDF format unless otherwise specified.

Attachment A: Budget (download template)

Attachment B: Timeline

Attachment C: Tax-Status Documentation

Attachment D: Leadership & Staff  List

Optional Attachment E: Letter of  Support

https://www.firstnations.org/wp-content/uploads/2019/01/SAMPLE-BUDGET.doc


Application Tips



Important Note

• All applicants must complete First Nations’ online grant application by
February 28, 2023 no later than 5pm Mountain Time.

• Should you encounter any technical issues please contact grantmaking@firstnations.org
ASAP and prior to the 5pm deadline.

• Some of  our most rural and remote applicants may have limited access to high-
speed Internet. Any exceptions to use of  the online system must be made at least 
two weeks (on or before February 14, 2023) in advance of  the deadline by 
submitting an email request to grantmaking@firstnations.org. 
• Please include your name, contact information, and indicate you are applying for the Gather 

Food Sovereignty Grant. If  you do not have access to email, you can call our office 
at (303) 774-7836 and ask to speak with a member of  the Grantmaking Department.

mailto:grantmaking@firstnations.org
mailto:grantmaking@firstnations.org


Contact Information

First Nations Development Institute

2432 Main Street, 2nd Floor

Longmont, Colorado 80501 

www.firstnations.org Tel: 303.774.7836

Brickman House, Main Contact 

Program Officer

Email: bhouse@firstnations.org

Mikayla Costales, Application Troubleshooting

Grants Officer

Email: mcostales@firstnations.org

Email: grantmaking@firstnations.org

@FirstNationsDevelopmentInstitute

@FirstNationsDevelopmentInstitute

@FNDI303

@FNDI303

http://www.firstnations.org/
mailto:bhouse@firstnations.org
mailto:mcostales@firstnations.org
mailto:grantmaking@firstnations.org


Questions
Please submit your questions in the question box

This webinar will be recorded and can be accessed on our website 
under the First Nations Knowledge Center at https://www.firstnations.org/fnk

https://www.firstnations.org/knowledge-center/webinars/
https://www.firstnations.org/fnk

