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Webinar Maintenance 
The presentation will be 45 minutes with time for questions 
at the end

Please remain muted throughout the presentation

Please enter your questions in the chat and they will be 
answered in the Q&A at the end of presentation

If you are experiencing any technical difficulties, please 
message the host Kim Begay

The webinar is being recorded and will be available on our 
website 

Thank you and enjoy!



December 16, 2:30 PM Mountain 
Webinar 4: Impact of First Nations and Value of Your Support with 
Michael E. Roberts
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The Pueblo of Jemez is a 
sovereign nation with an 
independent government and 
tribal court system.

Location: North-Central New 
Mexico, approximately 50 
miles northwest of 
Albuquerque

Area: 89,000 acres of land

Population: 4,000 tribal 
members

Language: Jemez-Towa



Education
Mission Statement
The Pueblo of Jemez Department of Education’s 
mission is to continue strengthening, respecting and 
encouraging our traditional language and culture 
while building on the unique talents of each 
individual, to develop well-educated, knowledgeable, 
healthy and competent leaders for a stronger and 
healthier community.



Walatowa Head Start Language Immersion Program
Mission
Walatowa Head Start Language Immersion is a 
community-based program preparing children for school 
and life, rooted in culture and traditions, to become 
lifelong learners.
Vision
To have all students be fluent in the Jemez Language and 
grounded in our traditions and culture.

Walatowa Childcare
programming rooted in culture and language



Redefining Education

Department of Education



Demographics
• Tribal Population:  3,930 

• Living on Reservation:  2,900
• 2010 Census

• 91% Speak Jemez
• 9% English Only

• 2020 Census
• 92.3% Speak Jemez
• 7.3% English Only
• 17% Households w Children

Speaking English Only
• 80% Considered Fluent

(2006 Jemez Language Survey)



Why Redefine Education in Jemez?

• Tribal Priority: 
Vision 2010 

Comprehensive Plan
Vision 2020

• Goals: 
Build Capacity

Take Ownership
Redefine Education



State 
AgenciesSchools

Institutions of
Higher Learning

Redefining Education 

Tribal
Programs

Federal 
Programs

Department 
of Education

Coordinate to symbiotically maximize the 
efficiency of the education system.



Redefining Learning 
Environments

• Community Determined
• Native Language-An Asset
• Small Class Sizes
• Community-Based Curriculum
• Academic Rigor
• Native and Non-Native Teachers
• Co-Teaching by Elders & Traditional 

Leaders in Curricula
• Integration of Traditional   Cultural 

Practices & Activities
• Visits to Ancestral & Sacred Sites
• Family-Like Atmosphere
• Coordinated School Health 
• Leadership Development
• Tribal Priorities



Opportunities for 
Experiential Learning

Project India
The Junior Class


















Collaborative Partnerships with 
Institutions of Higher Learning



PhotoVoice

Becoming Jemez:  Early Childhood Development of Jemez Children

“Research sought to understand the means by which children are socialized in a 
Jemez (Towa) speaking context”

Research Questions answered through photos:
 What should Jemez Children learn in order to be “Jemez?” 
 How do they learn these things?
 How does Head Start support or not Support this learning?

Ultimately, information used to develop: 
 A researched and culturally-based curriculum
 Age appropriate curriculum for Jemez Head Start program 
 And support rich linguistic and cognitive resources of Jemez Children



Findings
Parents identified what young Jemez children should learn in order to be Jemez:

 Cultural knowledge; corn and chile farming practices, domestic and culinary uses, 
traditional and social dances

 Gender Specific Knowledge; young females learning from female socializers and 
males learning from male socializers

 Values; respect, honor, family relationships, proper relationship protocol, Jemez 
way of life, competence and achievement

 Principles; compassion demonstrated by helping, teaching and caring for others, 
diligence, participation through dance, singing, and drumming, contribution to 

others and Jemez life
 Spiritual beliefs; associated with daily and ceremonial life

 Ceremonial knowledge; protocol for traditional dances, songs, prayer and 
governance

 Jemez (Towa), the mother tongue of Jemez people



SOCIAL & EMOTIONAL 
DEVELOPMENT

•Relationship with Adults
•Relationships with other Children

•Emotional functioning
•Sense of Identity & belonging

APPROACHES TO 
LEARNING

•Emotional & Behavioral  Self-
Regulation

•Cognitive Self-Regulation
•Initiative and Curiosity

•Creativity
LANGUAGE & 

COMMUNICATION
 Attending and Understanding
 Communicating & Speaking

 Vocabulary
PRE-LITERACY  Print & Alphabet 

Knowledge   Comprehension & Text 
Structure   

MATHEMATICS 
DEVELOPMENT

 Counting & Cardinality
 Operation & Algebraic thinking

 Measurement
 Geometry & Spatial Sense
SCIENTIFIC REASONING

 Scientific Inquiry
Reasoning & Problem Solving

PERCEPTUAL, MOTOR & 
PHYSICAL DEVELOPMENT

•Gross Motor Skills
•Fine Motor Skills

•Health, Safety, and Nutrition

I AM HEMISH, I SPEAK HEMISH 
Early Learning Outcomes Framework

Jemez 
Language 
& Culture



Fluency for children pertains to the ability to speak easily and smoothly;  or the
ability to hold an age-appropriate conversation.   Fluency is also determined by your community.  
Current language assessments did not allow for children to demonstrate fluency as defined.  Staff 
continue to work toward developing and correctly implementing authentic language assessments of 
young children taking into consideration the child’s mood and cooperation.    

Fluency Levels of 68 children 
(17 per classroom) 

Fluency levels of 
children

September 
2014

September 
2015

September 
2016

September
2017

September
2018

Fluent Jemez 
Speakers 45% (31) 44% (30) 45% (31) 31% (21) 22% (15)

Understands Jemez, 
prefers to speak 
English

25% (17) 28% (19) 20% (13) 43% (29) 55% (37)

Speaks & 
Understands only 
English

30% (20) 28% (19) 35% (24) 26% (18) 23% (16)



Nationally representative data from Region XI Head Start 
children, families, teachers, & programs: 2019-2020 SY
o Among Native children served by Head Start
 A Native language is spoken in 53% of children’s homes
 93.2% of children’s parents say it is somewhat or very 

important their child learns a Native language
 53% of children’s parents say a Native language is used at 

least some of the time at home
 95.6% say English is primary language spoken
 4.2% say Native language is primary language spoken

AIAN Family and Child Experiences Survey (AIAN FACES) data



“Schools can have only a limited role in keeping indigenous languages alive.” 

The intergenerational transmission of language in the home from parents to 
young children is the key to keeping indigenous languages alive; 

however, schools can play either a positive or negative role in supporting the efforts of 
parents and communities.” 

From the Book, “Revitalizing Indigenous Languages”



Transforming Young People

• Thinking Outside the Box

• Creating School Choice

• Exposure & Investment

• Tribal Government and 
Program Coordination

• Leadership Development

• Community Based Models

• Defining Partnerships

• Taking Healthy Risks

• Defining Connections and 
Contributions 

• A Supportive Environment



Overview
To provide a holistic, culturally rooted, place based education delivered entirely in the Jemez language focusing 

on Jemez values, norms and respect. 

Goals/Projected Outcomes
Montessori Coordination- Keres Children’s Learning Center
Review and refine Jemez Language Immersion & Assessments 
A seamless articulated K-12th Immersion Program

Funding
Private Foundation, State and Federal Sources
Expand Staffing by Fall 2022
2022 Tribal Council Resolution to formally grow K-6th pilot

10 students/year and support to designate facility(ies) 
2024 Tribal Council Resolution added 7th & 8th Grades 

Jemez Immersion Pilot K-6th



1990’s Direct Contracting of Federal Programs
1997 - Archdiocese transferred Mission School to tribe

1999-2003 – Jemez Charter Schools Established
2003 - NM Charter School Law Amended

State as Chartering Authority, along with School Districts 

2007 - Title VI Indian Education Grant Administration
Jemez Valley Public Schools transferred oversight to Jemez

2008-Early Childhood & Language Focused Research begun
2012–Tribal Council Resolution: Immersion Head Start

2013– Self- Governance Compacts Established, BIA/IHS

2016 - Office of Head Start Performance Standards
2022 Tribal Council Resolution:  K-6th Immersion pilot

2023 - State-Tribal Ed Compacts – Senate Bill 482

A movement of Systems Change



Federal Funds/Grants
52%

State Funds/Grants
37%

Private Funds/Grants
7%

County Funds 
3%

Tribal Funds
1%

Funding Sources 

Federal Funds/Grants

State Funds/Grants

Private Funds/Grants

County Funds

Tribal Funds


Chart1
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Funding Sources

2517804

0.520818108

1767177

0.3655478273

358647

0.0741876063

165697

0.0342751056

25000

0.0051713528



EDUCATION SUMMARY

		PUEBLO OF JEMEZ  EDUCATION DEPARTMENT                           FY 2022 to 2023 BUDGET OVERVIEW

				FY 23-TOTALS		FY 22-TOTALS		FY22-23 Differences

		TOTAL REVENUES		$   4,834,325		$   5,154,049		$   (319,724)

		SALARIES		$   1,711,071		$   1,891,961		$   (180,890)

		OVERTIME & HOLIDAY PAY		$   2,235		$   1,900		$   335

		FRINGE		$   627,118		$   762,313		$   (135,195)

		ADVERTISING & PROMO		$   5,326				$   5,326

		BOOKS & VIDEOS		$   2,950		$   12,807		$   (9,857)

		CONSULTANT FEES

		CONTRACT LABOR		$   557,750		$   747,735		$   (189,985)

		CLIENT FEES						$   - 0

		CONSTRUCTION		$   212,365		$   175,365		$   37,000

		CULTURAL ACTIVITIES						$   - 0

		DUES/SUBSCRIPTIONS		$   6,165		$   6,140		$   25

		EQUIPMENT OVER $5K		$   266,706		$   5,175		$   261,531

		FIELD TRIP		$   2,478		$   10,373		$   (7,895)

		FOOD		$   37,296		$   222,276		$   (184,980)

		GAS		$   11,495		$   5,790		$   5,705

		INSURANCE

		LICENSE, FEES		$   8,000		$   28,000		$   (20,000)

		MEDICAL SUPPLIES

		MEETING EXPENSE		$   66,546		$   52,279		$   14,267

		OFFICE SUPPLIES		$   23,031		$   32,342		$   (9,311)

		POSTAGE/FREIGHT		$   300		$   550		$   (250)

		PRINTING

		PROFESSIONAL FEES		$   - 0		$   1,065		$   (1,065)

		REHAB

		RENT/LEASE		$   12,410		$   10,700		$   1,710

		REPAIR BUILDING		$   5,583		$   12,237		$   (6,654)

		REPAIR EQUIPMENT		$   3,142		$   500		$   2,642

		REPAIR VEHICLE		$   8,000		$   7,100		$   900

		SCHOLARSHIPS		$   85,000		$   88,190		$   (3,190)

		SECURITY MONITOR		$   3,880		$   6,777		$   (2,897)

		SMALL EQUIPMENT		$   110,394		$   59,095		$   51,299

		STIPENDS/BOARD FEES		$   25,600		$   9,100		$   16,500

		STUDENT/PARENT ACTIVITIES		$   60,823		$   65,988		$   (5,165)

		TRAD ART & SUPPLIES-SUPPLIES		$   7,620

		SUPPLIES		$   102,943		$   167,023		$   (64,080)

		TAXES		$   13,452		$   60,219		$   (46,767)

		TELEPHONE/INTERNET		$   55,934		$   39,690		$   16,244

		TRAINING		$   164,433		$   66,744		$   97,689

		TRANSFER OUT		$   152,692		$   159,649		$   (6,957)

		TRAVEL  - LOCAL		$   28,128		$   15,909		$   12,219

		TRAVEL - OUT OF ST		$   100,993		$   25,150		$   75,843

		UTILITIES		$   65,529		$   63,216		$   2,313

		EMPLOYEE INCENTIVES		$   6,428				$   6,428

		CAPITAL OUTLAY		$   7,475				$   7,475

		TOTAL DIRECT COST		$   4,561,294		$   4,821,568		$   (260,274)

		INDIRECT		$   273,030		$   332,481		$   (59,451)

		TOTAL EXPENDITURES		$   4,834,325		$   5,154,049		$   (319,724)
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Education Accounts- Detailed

		PUEBLO OF JEMEZ DEPT. OF EDUCATION BUDGET DETAILS

						Head Start		Head Start						Child Care & Head Start				CC & HS		Child Care		Child Care		Child Care		Child Care		Child Care		Child Care		Child Care		Child Care		Child Care		Ed Services		Ed Services		Ed Dept.		Ed Services & Language Programs						Language		Ed Dept		Ed Dept		Ed Dept		Ed Dept		Ed Dept		Ed Services		Ed Services		Library		Library		Library		Library		Library		Library		Kellogg		Leadrship Inst		Better Way		Aspen Inst.		Ed Dept		Ed Dept		Ed Services

				Account codes		4201-23-000		4202-23-0000		4203-23-0000		4023-23-0000		3000-19-0014		3000-19-0013		6500-22-0000		4001-22-0000		4001-23-0000		4003-22-0000		4003-23-0000		4004-22-0000		4004-23-0000		4022-23-0000		4023-23-0000		4024-24-0000		3100-23-79		3100-22-0110		6003-00-0000		9023-00-0000		7224-00-0000		5723-00-0000		4206-22-0000		7223-22-0000		7324-22-0000		7225-00-0000		9415-00-0000		PENDING		1604-00-0000		RENEWAL		6823-00-0000		6300-24-0000		7325-00-0000		8701-00-0000		7401-24-0000		1600-00-0000		9424-00-0000		9122-00-0000		9822-00-0000		9422-00-0000		9905-21-0095		9905-21-0096		1603-00-0000

				Program		HS Program Services		Head Start Administration		Head Start Training		Head Start ARPA		BIA- Part B Disabilities		BIA- Part C Disabilities		State Child Food		Child Care Mandatory		Child Care Mandatory		Child Care Discre. Base		Child Care Discre. Base		Child Care Discretionary		Child Care Discretionary		ARPA CC Stabilization		Head Start-ARPA		CC Devlpmnt Block-ARPA		CTGP 626  Ed-Title IV		CTGP 626 Ed Critical Positn		State Summer Lunch		Title VI Indian Ed		Indian Ed Act Grant-NMPED		NA Immersion Sch-NMPED		ANA-DHHS-ACF Lang-ARPA		ED Blueprints NMPED		NA Lang Teacher Prep-PED		Recruit & Retain Teach- Admin-NMPED		ECH Culture Curriculum		Tribal-Rural-Extend Learn		Tribal Scholarship		LANL Foundation		Special Grant-Pub Lib-SB377		Sandoval Cty GO Bond		NM IAD Capital Outlay Fund-89200		IMLS Enhancement		NM State GO Bond		Library Discretionary		Language Immersion		Language Immersion		3 Yr -Lang Grant		OYF Rapid Response		ARPA-Treasury Ed Support Ser		ARPA-Treasury Ed Meal Prgm		Tribal Ed Bus

		TOTAL REVENUES		4,834,325		612,487		148,414		12,622		11,198		23,978		13,315		50,000		75,962		90,233		27,665		30,000		147,765		304,412		248,706		11,198		201,311		145,830		63,164		26,000		60,728		108,355		200,000		67,465		145,081		100,000		250,000		10,158		575,000		75,000		10,000		200,000		165,697		50,000		105,457		27,583		20,000		186,018		15,000		75,992		21,137		35,325		80,569		5,500

																																						126,581		REQUEST				Awaiting Award																Awaiting Ltr				Awaiting Ltr		- 0						Extend Request

		SALARIES		1,711,071		373,380		90,955		- 0				10,619		3,834		10,500		26,625								44,614								82,312		62,400		40,102		6,000				83,770		140,000		41,650		96,769				33,760				244,608		- 0				84,096						53,239						110,075				2,419				30,800		37,342		1,200				- 0

		OVERTIME		2,235		- 0		- 0		- 0								- 0																																												- 0				- 0						- 0										374				2,257		(396)		- 0				- 0

		FRINGE		627,118		156,202		35,926		- 0				3,530		1,699		4,500		11,137								18,000								42,873		16,898		13,025		1,000				20,538		45,472		19,989		36,734				16,240				79,450		- 0				25,918						15,326						38,037				2,097				(530)		22,655		400				- 0

		ADVERTISING & PROMO		5,326		- 0		- 0		- 0								- 0																		326		- 0																						5,000		- 0				- 0						- 0																		- 0				- 0

		BOOKS & VIDEOS		2,950		- 0		- 0		- 0								- 0																				- 0																								- 0				1,000		(633)				- 0		2,583																- 0				- 0

		CONSULTANT FEES		- 0		- 0		- 0		- 0								- 0																																												- 0				- 0						- 0																		- 0				- 0

		CONTRACT LABOR		557,750		1,500		- 0		- 0		3,191		500				- 0		13,535		76,698		27,665		30,000		60,850		262,292								2,000												5,500						20,000		6,038		45,000		- 0				- 0						- 0						(750)		400		3,331								- 0				- 0

		CLIENT FEES		- 0		- 0		- 0		- 0								- 0																				- 0																								- 0				- 0						- 0																		- 0				- 0

		CONSTRUCTION		212,365		- 0		- 0		- 0								- 0																				- 0																								- 0						165,365		47,000		- 0																		- 0				- 0

		CULTURAL ACTIVITIES		- 0		- 0		- 0		- 0								- 0																				- 0																								- 0				- 0						- 0																		- 0				- 0

		DUES/SUBSCRIPTIONS		6,165		- 0		- 0		1,000								- 0																				- 0																				1,200				- 0						965				- 0		3,000																- 0				- 0

		EQUIPMENT OVER $5K		266,706		- 0		- 0		- 0				1,000				- 0														248,706				4,000		- 0																								- 0				5,000						- 0		8,000																- 0				- 0

		FIELD TRIP		2,478		1,300		- 0		- 0				173		200																						- 0																								- 0				- 0						- 0										805								- 0

		FOOD		37,296		- 0		- 0		- 0								29,000																		800		- 0				12,000																				- 0				- 0						- 0										665						(5,169)		- 0

		GAS		11,495		4,000		- 0		- 0								- 0																		1,832		2,000																								- 0				1,000						- 0						162												2,500				- 0

		INSURANCE		- 0		- 0		- 0		- 0								- 0																				- 0																								- 0				- 0						- 0																		- 0				- 0

		LICENSE, FEES		8,000				- 0		- 0								- 0																		7,000		1,000																								- 0										- 0																		- 0				- 0

		MEDICAL SUPPLIES		- 0		- 0		- 0		- 0								- 0																				- 0																								- 0				- 0						- 0																		- 0				- 0

		MEETING EXPENSE		66,546		4,300		1,000		- 0				1,000		227		- 0																		826		5,000																		15,000				30,000		- 0				- 0						- 0						9,194												- 0				- 0

		OFFICE SUPPLIES		23,031		2,866		1,888		- 0				1,346		1,700		- 0																		4,157		- 0				1,000																				- 0				2,000						- 0										8,075								- 0				- 0

		POSTAGE/FREIGHT		300		- 0		300		- 0								- 0																				- 0																								- 0				- 0						- 0																		- 0				- 0

		PRINTING		- 0		- 0		- 0		- 0								- 0																				- 0																								- 0				- 0						- 0																		- 0				- 0

		PROFESSIONAL FEES		- 0		- 0		- 0		- 0								- 0																				- 0																								- 0				- 0						- 0																		- 0				- 0

		REHAB		- 0		- 0		- 0		- 0								- 0																				- 0																								- 0				- 0						- 0																		- 0				- 0

		RENT/LEASE		12,410		6,000		- 0		- 0								- 0		(22)																		3,500																								- 0				- 0						- 0						2,932												- 0				- 0

		REPAIR BUILDING		5,583		3,191		- 0		- 0								- 0																		2,392		- 0																								- 0				- 0						- 0																		- 0				- 0

		REPAIR EQUIPMENT		3,142		- 0		- 0		- 0								- 0																				500																								- 0										- 0																2,642		- 0				- 0

		REPAIR VEHICLE		8,000		4,400		- 0		- 0								- 0																				2,200																								- 0				- 0						- 0																		1,400				- 0

		SCHOLARSHIPS		85,000		- 0		- 0		- 0								- 0																				10,000																								75,000				- 0						- 0																		- 0

		SECURITY MONITOR		3,880		3,880		- 0		- 0								- 0																				- 0																								- 0				- 0						- 0																		- 0				- 0

		SMALL EQUIPMENT		110,394		3,900		3,000		- 0		3,000		852				- 0																		6,000		- 0				1,444						4,528				6,577				18,500		1,000		30,000		- 0				5,000						- 0		10,000				3,250				9,230		3,250		1,500		(637)		- 0				- 0

		STIPENDS/BOARD FEES		25,600		- 0		- 0		- 0								- 0																				- 0																		19,000						- 0				- 0						600												6,000						- 0

		STUDENT/PARENT ACTIVITIES		60,823		- 0		- 0		- 0								- 0		3,102																5,000		6,221																						26,000		- 0		10,000		3,000						- 0				6,000						1,000		500						- 0

		TRAD ARTS/CRAFTS SUPP		7,620																																1,500																																				6,120

		SUPPLIES		102,943		7,000		1,454		- 0		3,870		581		1,928		6,000		2,291														10,698		356		2,000				3,000														15,000		1,920		10,192		- 0												2,000				410		11,075		9,355						13,815		- 0				- 0

		TAXES		13,452		500		- 0		- 0		637						- 0																		4,659		- 0												326												- 0				- 0				3,000		- 0						137		26		719				3,449				- 0				- 0

		TELEPHONE/INTERNET		55,934		5,000		4,000		- 0								- 0																		3,575		3,000																								- 0				31,243						- 0		2,000		7,000		117												- 0				- 0

		TRAINING		164,433		- 0		- 0		6,625						521		- 0		6,001																7,000		750																		100,000				26,000		- 0				500														3,500		3,536		10,000						- 0				- 0

		TRANSFER OUT		152,692		- 0		- 0		- 0								- 0																				- 0						57,692										95,000								- 0				- 0						- 0																		- 0				- 0

		TRAVEL  - LOCAL		28,128		- 0		- 0		4,500				0				- 0																				1,112																						10,000		- 0				4,000						6,816										1,700								- 0				- 0

		TRAVEL - OUT OF ST		100,993		- 0		- 0										- 0																				5,000																						40,000		- 0				6,000						5,085						11,896				32,687		324						- 0				- 0

		UTILITIES		65,529		11,000		4,000		- 0				1,207		601		- 0																		6,824		3,000				1,556																				- 0				31,243						- 0				7,000												(902)		- 0				- 0

		EMPLOYEE INCENTIVES		6,428																																5,668																																										760

		CAPITAL OUTLAY BLDGS		7,475								500																						500		6,475

		TOTAL DIRECT COST		4,561,294		588,420		142,522		12,125		11,198		20,810		10,711		50,000		62,669		76,698		27,665		30,000		123,464		262,292		248,706		11,198		193,576		126,581		53,128		26,000		57,692		104,308		190,000		67,465		140,081		95,000		237,500		10,158		546,250		75,000		10,000		200,000		165,697		50,000		87,186		27,583		20,000		176,219		15,000		75,992		20,074		37,477		69,349		5,500				- 0

		INDIRECT		273,030		24,067		5,892		497				$   3,167.81		2,604				13,293		13,535		- 0				24,301		42,120		- 0				7,735		19,250		10,036				3,036		4,047		10,000		- 0		5,000		5,000		12,500				28,750		- 0				- 0						18,270						9,799				- 0		1,063		(2,152)		11,219		- 0				- 0

		TOTAL EXPENDITURES		4,834,325		612,487		148,414		12,622		11,198		23,978		13,315		50,000		75,962		90,233		27,665		30,000		147,765		304,412		248,706		11,198		201,311		145,831		63,164		26,000		60,728		108,355		200,000		67,465		145,081		100,000		250,000		10,158		575,000		75,000		10,000		200,000		165,697		50,000		105,457		27,583		20,000		186,018		15,000		75,992		21,137		35,325		80,569		5,500		-		- 0

						- 0		- 0						- 0		(0)		- 0																						- 0		- 0																				- 0				- 0				- 0								(0)		- 0										- 0

				IDC Rate		19.17%

						idc check



&R&D &T

DATA ENTRY:
Use yellow cell for data entry. 
Total will be calculated automatically



Percentage Breakdown- Programs

		Program Area

		Early Childhood Programs		$   1,959,266.00		41%

		Community Library		$   568,737.00		12%

		Education Services Center		$   1,009,539.00		21%

		Scholarships		$   85,000.00		2%

		Language & Culture		$   654,633.00		14%

		Nutrition		$   156,569.00		3%

		Transportation		$   5,500.00		0%

		Administration		$   395,081.00		8%

		Total FY 23 Budget		$   4,834,325.00		100%





Percentage Breakdown- Programs

		



Education Program Funding Breakdown
Total FY 23 Budget - $4,834,325
99.9% Grant Funded

Early Childood Programs
41%

Community Library
[]

Education Services Center
21%

Scholarships
[]

Language & Culture
[]

Nutrtition 
[]

Transportation
0%

Administration
[]



Funding Sources

		Funding Source

		Federal Funds/Grants		$   2,517,804.00		52%

		State Funds/Grants		$   1,767,177.00		37%

		Private Funds/Grants		$   358,647.00		7%

		County Funds		$   165,697.00		3%

		Tribal Funds		$   25,000.00		1%

		Total FY 23 Budget		$   4,834,325.00		100%





Funding Sources

		



Funding Sources





Do we perpetuate and enforce English based standards, assessments, 
evaluations, & curriculum

Do we challenge our funding agencies, their policies and regulations to 
support & prioritize tribal language based priorities

Do we initiate and invest in research that is  tribally defined, 
determined and owned

Are we preparing educators to meet the unique language needs & 
priorities of tribes

Are we willing to decolonize our way of thinking and re-examine 
western based models of education

Do we see multilingualism as an Asset rather than a Deficit
What legacy will you leave behind….

Are we contributing to our own language 
loss….



Jemez Educational Model

• Educational Vision 
Jemez Education Standards

International Standards

• Opportunities & Options: 
Seamless P-20 System
Tribally Defined Research

Strong Partnerships
Education Collaborative



Strengthen and Actively Promote Hemish Language and 
Immersion and Transitions 

Build, Recruit and Expand Support at All Levels

UH Hilo Partnership – Kahuawaiola
Jemez Language Immersion Licensure Pilot
NM Early Care and Early Childhood Department - $1.5M

Coordinated School Health - $1.2 Million 
Congressionally Directed Spending – Two Year investment

State-Tribal Ed Compacts – State Legislature
2023 Senate Bill 482 – Reintroduce 2025 Legislature 

Native American Teacher Education Pathway Act
Senate Committee on Indian Affairs – US Congress

Priorities Moving Forward



“Whoever controls the education of our children, 
controls our future”

-Wilma Mankiller, Former Chief of the Cherokee Nation

“Only the tribe can really determine 
the needs of its People”

Vincent A. Toya, Former Tribal Administrator, Former Governor 
& Tribal Councilman



Q&A



THANK YOU
NATIONAL HEADQUARTERS
First Nations Development Institute 
2432 Main Street
Longmont, CO 80501

CONTACT
Tel:  303.774.7836 
Fax: 303.774.7841 
info@firstnations.org

CONNECT
firstnations.org
fndi303
First Nations Development Institute
FirstNationsDevelopmentInstitute
@FNDI303

mailto:info@firstnations.org
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