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WELCOME

This webinar is being recorded

Please use the Q&A button to type 
any questions you have for our 
presenters

We will have a dedicated time at the 
end of Webinar (after the 
presentations) to answer questions as 
time permits

Use the chat box to comment or 
contact our staff if you are having 
technical difficulties
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OUR NF2S TEAM

Richard Elm-Hill
(Oneida Nation)
First Nations Associate 
Director

Cetan Christensen 
(Oglala Lakota)
First Nations Program 
Officer

Nicole Benally
(Dine’/Navajo Nation) 
First Nations Consultant

Ph.D. Candidate, 
University of Montana

Leah Simeon
(Spokane Tribe, Pauquachin 
First Nation)
First Nations Consultant

Director of Curriculum Development at 
Sister Sky Inc.

Puanani “Pua” Apoliona-Brown (Kanako 
Maoli/Native Hawaiian) 
First Nations Consultant for Policy 
Research

M.A. Food Studies, New York University



Native Food Sovereignty for Native Youth

USDA Food and Nutrition Service – $500,000 Implementation Grant

Grant Focus:
 Support for Native Farm to School programs across Indian Country

Key Elements:

• Traditional foods, practices, language, and land stewardship
• Indigenous knowledge integrated into youth education

Activities:

• Educational webinars
• In-person gathering at the Food Sovereignty Summit
• Technical assistance using the Native Farm to School Program Planner

Deliverables:

• Evaluation Report
• Research Report on Tribal, community, state, and federal policies



NF2S Grantees



Native Food Sovereignty

"the right of American Indians, 
Alaskan Natives, and Native 
Hawaiians to produce their own 
traditional foods on their own lands to 
sustain themselves, their families, and 
their communities." 

(First Nations Development Institute, 2023)



NF2S Program Planner

Visual and adaptive framework for Food Sovereignty-focused 
Native Farm to School programs. 
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NF2S Program Planner

Visual and adaptive framework for Food Sovereignty-focused 
Native Farm to School programs. 



NF2S Educational Booklets



Native Farm-to-School Program
Bidii Baby Foods



Bidii Baby Foods

We are passionate parents and farmers 
seeking to build a sustainable baby food 
business that nourishes our children with 
organic ancestral foods. Producing and 
marketing these foods to young children 
and scaling up production to meet the 
demand of all Indigenous children will 
have a huge return on investment over 
time.



OBJECTIVES

Sell 1 ton of traditional Indigenous 
foods to local/tribal schools, early 
childhood programs and/or food 
banks.

Develop 4+ traditional food recipes will 
have been developed and 
implemented at local tribal schools. 

Native Farm to School implementation 
packet will be completed and shared 
with at least 3 local/tribal schools, 
including a sourcing plan, draft 
procurement policy, draft procurement 
contracts and student survey tools.

Bidii Baby Foods aimed to achieve the following objectives with Native 
Farm to School funding:



ACHIEVEMENTS

We sold approximately 90% of our inventory 
(1.5 tons) to local schools, childcare programs 
and food banks this year through the USDA’s 
LFS/LFPA program. 

We hosted over 200 K-12 students onsite at the 
farm, where they engaged in hands on traditional 
food preparation and land based learning. We 
also shared recipes on our website, at 
community events (Navajo Nation Kids Day, 
Shiprock Farmers Market, etc.) and with several 
local schools during in-classroom presentations. 
New recipes were developed (and adapted) in 
partnership with Tumbleweed Nutrition.

We have completed a draft toolkit written for 
Indigenous farmers as the primary audience. 
Final draft will be completed in June.

Bidii Baby Foods achieved the objectives over the past year:



KEY TAKEAWAYS
NF2S post- LFS/LFPA
• Less funding available to schools, food 

banks, etc. will reduce their ability to 
purchase locally grown/traditional 
foods. New funding streams are 
needed.

Support for Farmers
• The toolkit we developed can help answer 

most NF2S FAQs, and assist farmers in 
navigating ways to initiate institutional 
sales and build capacity.

Support for Schools
• Partnerships with Indigenous dietitians can 

help get traditional foods NSLP approved 
and featured in school meals more 
frequently.



This circle helps us 
visualize how 
interconnected our 
work is, as well as areas 
that are closer to or 
further from the 
center. 
This allows us to set our 
priorities and timelines 
in accordance to the 
growth and more 
balanced circle we 
hope to achieve by the 
end of this upcoming 
fiscal year. 

Bidii Baby Foods
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About Texas Tribal Buffalo Project

Texas Tribal Buffalo Project is an Indigenous- and female-led 
nonprofit dedicated to healing generational trauma among 
Lipan Apache and other Texas Indigenous communities by 

restoring the traditional relationship with buffalo. It 
reintroduces bison to ancestral lands in south-central Texas 
to revive cultural practices, promote food sovereignty, and 
support ecological health, fostering spiritual, mental, and 

physical healing through this reconnection



Here are a few key objectives 
that the Texas Tribal Buffalo 
Project has achieved since 

receiving the Native Farm to 
School grant:

● Incorporated traditional Indigenous foods, especially bison
meat, into school meal programs in Texas, enhancing
nutrition and cultural education for students.

● Developed educational curriculum focused on food
sovereignty, regenerative agriculture, and Indigenous
foodways tailored for K-12 students.

● Provided training for Indigenous farmers and
ranchers, and facilitated community events such
as ceremonial buffalo harvests and pasture walks
for youth and Elders and offer BOIA.

● Expanded access to nutritious bison meat through
farmers’ markets, community events, and direct
delivery, including certification to accept EBT
benefits online



Texas Tribal Buffalo Project partners with Florence ISD to bring locally sourced bison 
meat into school lunches through the Texas Farm Fresh Initiative. This collaboration 

introduces students to a nutritious, culturally significant food while promoting Indigenous 
food sovereignty and sustainable agriculture. It also provides educational opportunities 
about the buffalo’s cultural and ecological importance, helping students connect with 

local heritage

“The TTBP has been instrumental in helping us 
expand our local food purchases. Our kids, 
community and staff are excited that we have 
incorporated bison into our menus.  We have used 
the collaboration to talk about tribal land, tribal 
people, and the part bison have played throughout 
history. There is a growing interest in bison 
specifically and local foods generally among child 
nutrition professionals. I am proud that our district is 
helping to lead the charge. We believe that local is 
good for the kids, community and the environment. I 
personally have enjoyed learning about the TTBP’s 
endeavors to build back the bison herd, rehabilitate 
the environment and teach tribal and non-tribal 
youth about bison.” -Lillian Barnet, Child Nutrition 
Director FISD 



Native Farm-to-School Program
Texas Tribal 
Buffalo Project
Meat For Mama’s



Bison meat is the highest and best traditional 
food for Texas Indigenous lineal descendants, 
who have lived with bison for centuries. Texas 
Tribal Buffalo Projects supports and supplies 
bison meat for 10 TILD women, along with 
detergent sheets, gifts, and a booklet to track 
pregnancy and record health.  

Indigenous women suffer the highest rates 
of gestational diabetes, high blood 

pressure, pre-eclampsia, and other adverse 
health challenges due to colonized diets.  



Texas Tribal Buffalo Project Program 
Planner Circle Map
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Q&A Session

This webinar is being recorded

Webinar Recording and Presentation 
Materials will be made available

Please use the Q&A button to 
type any questions you have for 
our presenters
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NAFSI Scholarship

https://www.firstnations.org/rfps/2025-2026-native-agriculture-food-
systems-scholarship/

Contact Cetan Christensen, Lead Program Officer at 
cchristensen@firstnations.org with any questions.

The Native Agriculture and Food Systems Investments (NAFSI) 
Scholarship program will support 20 - 25 Native American, Alaska 
Native, and Native Hawaiian college students in agriculture and food 
systems fields so that they can better assist their communities with their 
food systems efforts.

Scholarship Amount: $1,000 to $1,500 

mailto:cchristensen@firstnations.org


Upcoming Webinar

Leveraging Policy for Native Food 
Sovereignty, Education, and 
Empowerment

Tuesday, June 17th @ 11am-12pm MT

Gain a broader policy view, examining the 
historical impact of federal Indian policy and 
how Native communities are leveraging policy 
to reclaim food systems and empower future 
generations. Register for link!



THANK YOU

NATIONAL HEADQUARTERS 
First Nations Development 
Institute 2432 Main Street 
Longmont, CO 80501 

CONTACT
Tel:  303.774.7836 
Fax: 303.774.7841 
info@firstnations.org 
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firstnations.org
fndi303
First Nations Development Institute 
FirstNationsDevelopmentInstitute 
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